
Hi all, 

 

Please make sure your groups are aware of the following schedule items. I've also included an update 

that you can share with your groups regarding the leadership transition. 

 

1. This Sunday, Sept. 3rd we are meeting in house churches. As mentioned last month, please do not 

collect any contribution from your groups - this will be the new normal going forward.  

 

2. The Hoeckes' farewell party is this evening, 7:00 pm @ xxxxx (xxxxxx). If you didn't receive xxxx's note 

about this, let me know and I can forward it to you.  

 

The Hoeckes have moved out of their house today and will soon be visiting different cities in the U.S. as 

Kevin looks for new work opportunities. Let's keep their family in our prayers.  

 

3. There is a Journey Night next Friday, Sept. 8th at the LAC. That's right, next Friday; September is upon 

us already. As usual, you are welcome to make the Journey Night your small group meeting for the week 

to help make it easier for everyone to attend. 

 

4. Here is an update regarding the leadership transition: 

 

To recap what has been accomplished so far, Steve Staten has now led 4 conference calls with some 

combination of the representation team and senior leadership team (SLT) over the past month.  

 

The first call on July 31st included both the rep team and SLT. During this call Steve described the 

homework that each team would need to complete by the following week. This was the task of having 

each team member list their criteria for the next leadership of West Church and to have one member of 

each team construct a consolidated list on behalf of the team.  

 

The second call on August 6th was with only the rep team. During this call the consolidated criteria from 

the rep team as well as the list of criteria Steve compiled based on his interviews with West Church were 

reviewed. It was encouraging to see how much agreement existed between the two independently 

constructed lists of criteria. Additional homework was given to the rep team to re-organize their criteria 

into 3 categories of necessity ('absolutely essential', 'strong need' and 'nice-to-have') to be completed 

for the next meeting. 

 

In the following two weeks the SLT also completed their criteria and shared with both the rep team and 

Steve for review. On August 21st, everyone (SLT and rep team) assembled again for the 3rd conference 

call.  

 

This 3rd call was highly productive and dense in content. The main talking points included: 

- what have we learned from this process?  

- what are the similarities and differences in our lists? 



- a process for creating a hybrid list containing the essence of the 3 lists in a one-pager 

- how to seek a candidate once the criteria is ready 

- the forthcoming West Region consultation report (being prepared by Steve, who hopes to have it ready 

in the first half of September) 

 

The participation on this call was high with many different voices contributing to the discussion. 

Someone shared how they "couldn't recall the Toronto church ever having done something like this 

before" and how "refreshing" it is to go through a process like this where so many voices from across 

the church can be represented. Others commented after reviewing the three lists of criteria how "we're 

all on the same page in terms of what we're looking for" and that "we've set the bar high", which "bodes 

well for the future of the West ministry". 

 

During the third talking point, it was agreed that it could be more efficient to have a subset of the teams 

work on the summary one-pager. The following individuals were selected to be on this hybrid team: 

Steve Staten, Ed & Diana Bahula, Tabinder Besla, Randy & Susan McArthur, Mayple Dorrington, and 

Nicole Walker. 

 

In the second half of the call, the pros and cons of open and closed competitions (ways of searching for a 

candidate) were discussed. No decision has been made yet on which approach will be used.  

 

Finally, the meeting came to a close with a few parting words from Kevin Robbins who gave the rep 

team an update on what they can expect from the SLT and the Toronto staff over the next couple 

months as they engage with various ministries to help fill in gaps during this leadership transition. The 

transparency and forthrightness of this update was appreciated by all on the call.  

 

Most recently, on August 28th, the hybrid team (listed above) participated in a conference call to 

construct the one-pager summary. This has now been redistributed back to SLT and rep team for review. 

The goal is for this to be released to the region within the next week or two. 

 

The next call for everyone (rep team and SLT) is scheduled for September 4th. 

 

I hope this update helps to give a sense of what has been done so far and where we're at in the process. 

Please continue to pray for God to guide our leadership teams and the congregation as a whole during 

this time so that we may come out on the other side of this stronger than we were when the process 

began. 

 

Thanks all,  

 

John Riddle 

 

Small Group Coordinator | West Church | westchurch.ca 


